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How to begin? 
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Three Models of Development 

OESP 

• Faculty of record is SME 
• Responsible for the 

oversight of all course 
contents 

• Can be taught by others 
• Online Educational Service 

Provider (OESP) provides 
ID, adjuncts, SME, 
marketing, enrollment 
services. 

In-House Design  

• Faculty of record is SME 
• SME has orientation 

training 
•  ID takes SME info and 

creates online course with 
SME oversight 

• Can be taught by others 
• University handles all 

marketing and enrollment 
services 

Faculty Created 

• Faculty of record is SME 
• SME completes certification 

program 
• SME develops and delivers 

course 
• Usually not to be taught by 

others 
•  ID is used as coach, 

mentor, and course monitor 
• Additional technology 

training as needed 
• University handles all 

marketing and enrollment 
services 
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Business Strategy 

•  Provide multi-tiered services to colleges  

•  Deliver high-quality market-demand 
programs 

•  With outcomes of degree completion and 
employment (improved or new) for our 
students 
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Services 
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Guided Experiential Approach based on the  
ADDIE Model 
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Instructional Design & 
Technology 

Our instructional designers: 

•  Act as coaches and mentors 

•  Deliver mandatory instructor 
certification training 

•  Collaborate with academic and 
administrative staff  

•  Teach graduate level courses 
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Instructional Designers 

Academic Managers Program Administrators 

Shared 
Responsibility 
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Template-driven workflow  
gives students and faculty 
an intuitive, easy-to-follow 
method to teach and learn. 

Course Templates 
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Comprehensive Faculty 
Training… 

11 
www.northeastern.edu/online 

Mandatory two-week online 
certification program 
focused on best practices 
for teaching online 



Services 
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Instructional designers provide 
thoughtful, consistent, and 
process-driven design and 
support according to a term 
based operational calendar. 

Operational Calendar 
 



Course 
Readiness 

Quality 
Counts 
Review 

Formative 
Student 
Survey 

Summative 
Student 
Survey 
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Multipoint Evaluation  
and Monitoring 



Faculty Preterm 
Checklist  

4 weeks prior to 
start 

Readiness 
Check 

2 weeks prior to 
start 

Readiness 
Report to 

Program Areas 
START OF 
CLASSES 

First Day of 
Term Readiness 

Report to 
Programs 

Quality Check 
After second 

week 

Quality Report 
to Program 

Areas 
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Faculty Preterm 
Checklist  

4 weeks prior to 
start 

Readiness Check 
2 weeks prior to 

start 

Quality 
Report to 
Program 

Areas 

Quality 
Report to 
Program 

Areas 

Fall Term 

Winter Term 

Spring Term 

Instructional Designers 
perform Quality Counts 
reviews on online courses 
each term to ensure 
adherence to best practices. 

Readiness Checks  & 
Quality Counts Reviews 
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Two-page best practices 
report issued to in 
instructors on their 
courses as part of quality 
counts effort 
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Students complete 
formative and summative 
online surveys on courses 
as part of our multi-point 
quality assurance 
approach… 



Services 
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We provide 7x24 help desk 
support by telephone, 
email, chat, and ticketing. 
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Online tutor Smarthinking 
provides real-time support 
to online students in a 
variety of subjects. 

Smarthinking  
Tutoring 
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Northeastern University 
library provides extensive 
access to a wealth of online 
research and information. 

Online Library 
http://www.lib.neu.edu/
services/for_distance_learners 
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The instructor Resource 
Center is the Hub of our 
social network for faculty 
development and support 

Instructor Resource 
Center 
http://www.northeastern.edu/
nuolirc/ 
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Authentication 

Learning Bl 

Activities Instruction Assessment 

Video w/ CC 

Audio w/ Text 

Podcasts 

Wikis 

Blogs 

Web  
Conferencing 

Online  
Assessment 

Evaluation 

Online 
Surveys 

Social Networking 

Facebook 

Text Skype 

Blackboard 

Additional 
Enhancements 

Secure 
Online 
Testing 

Secure  Login 

Proctoring 

Writing  
Assignments 

Student  
Presentations 

Blackboard 
Learning Management System 

Audio 
Reflections Journals Twitter 

E-Portfolios 

Blackboard 
Mobile 

Blackboard IM 



 
 TECHNOLOGY DESCRIPTION USE 

Camtasia Relay 3 PC-based or Mac desktop lecture capture tool; remote desktop 
use for Relay; provides audio, slides presentation, text 
captioning, and video in Ver. 4.; this is our enterprise lecture 
capture application available to all NU Online faculty and staff. 

Use for fast and easy desktop lecture capture from anywhere; audio; delivery 
formats include Windows Media, QuickTime, AVI, and Real Media streaming 
video, as well as animated GIFs and iPod output; great for desktop presentation 
and mobile devices. 

Blackboard Voice 
Tools 

Asynchronous audio suite for delivering engaging voice 
recordings in multiple delivery formats 

Use to create podcasts, standalone voice recordings, voice discussion forums, 
voice emails, voice-supported Web presentations; for students and instructors 

Wikis Online text collaboration space for group work and presentations 
and development 

Use to enable student group work on projects, embedded in Blackboard 
courses; supports export 

Blogs Online text presentation tool delivers text comments or links 
from one to many 

Use for student comments, presentations, review work, or other group work 

Journals Online text presentation tool delivers text comments or links one 
to one 

Use for student reflections, record of work, student-instructor collaboration 

Streaming video Fixed camera lecture capture technology Capture classroom lectures with slides and audio; outputs proprietary format in 
web links; requires professional editing 

Smartpens USB pen technology  Record handwritten lecture notes, presentation notes, and more in digital format 
with audio; for students and instructors 

ePortfolio Digication web-based application for collecting digital artifacts of 
student work for presentation, distribution and  

ePortfolio can be used for assessment of student work and demonstration of 
mastery to measure and monitor student and program outcomes. It is used as 
digital record that provides evidence of achievement. 25 

Additional Asynchronous Tools 



 
 

TECHNOLOGY DESCRIPTION USE 

Adobe Connect Web conference system Deliver web presentations one to many with audio, video, and desktop sharing; Flash-based; no  
client plug-in  

Blackboard 
Collaborate 
Wimba Live 
Classroom 

Web conference system Deliver web presentations one to many with audio, video, and desktop sharing; browser-based ; client 
plug-in required 

Blackboard 
Collaborate 
Instant 
Messaging 

Web-based instant messenger with audio, 
video, and desktop sharing 

Blackboard-based, embedded roster audio/video instant messenger system 
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Additional Synchronous Tools 



RESULTS 

More than 65 programs in undergraduate, graduate, and doctoral 
studies 

Over 1,200 certified faculty 

Nearly 10,000 students 

Serving over 85 countries   

From 3,125 QH in 2003 to over 115,000 QH in 2011 
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What Do We Do Next? 



Program/Course Development Rationale 

Researched 
based 
design, 

development 
& facilitation 

Outcomes 
focused 

Tiered 
learning 

Reusable, 
scalable, 

high-quality 
courses and 

programs 

Systematic 
approach to 
development 
of courses for 

highly 
complex 

tasks 
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Questions & Answers 
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Contact Information 

KEVIN R. CURRIE 

EXECUTIVE DIRECTOR 

NORTHEASTERN UNIVERSITY 
ONLINE  

K.CURRIE@NEU.EDU 

617-373-4289 

CHUCK KILFOYE 

SENIOR DIRECTOR 

NORTHEASTERN UNIVERSITY 
ONLINE 

C.KILFOYE@NEU.EDU 

617-373-5624 
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