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Remember…? 

• University of Maine (at Augusta) 

• Old Dominion University 

• Kentucky Virtual University 

• Etc. 



• Extension (place-based) 

• Distance Learning (tech heavy) 

• Online Learning (mktg heavy) 

• (increasing ease & growing $) 

• Faculty interest in control of academics and 
profit 



Questions 

• What is “centralization?” 

• How to align institution mission and DE 
market segments? 

• What are the essential functions of an agile DE 
organization? 

• How can you restructure with minimal pain 
and loss of momentum? 
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